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CANMORE ART GUILD - MINUTES OF GENERAL MEETING Nov 21, 2016

Where:  Georgetown Inn

In Attendance:

Janet Amy
Nell Bakker Nan
Marta Bartley
Linda Cranston
Catharine Findlay

Sylvia Hayes
Helena Knos
Anne Martin
Kevin McCormick
Danni Perkins

Jim Price
Jillian Roulet
Wanda Ellerbeck

1. Call to Order: 7:04 pm.  Quorum was not met.

2.   Review of Agenda:   Moved by Danni, Seconded by Wanda to approve the agenda as 
provided with the addition of ‘Thank you note from Myrle.  Approved.

3. Presentation from Three Sisters Development.  Sandra Lemmon, Communications Officer 
from Three Sisters gave a brief presentation on the proposed Area Structure Plan amendment.  
She requested support for the amendment from CAG as she felt there may be opportunities for 
artists who have a business to have space in the new development.  After the speaker departed, 
it was decided that CAG as an organization would not take a position on the proposed 
amendment.  Jillian to send a note to Sandra indicating that CAG will not take a position.

ACTION: Roulet

3.  Approval of Minutes of October 24, 2016 general Meeting: Moved by Anne,  seconded by 
Helena Knos:  to approve the minutes as distributed.  Approved.

4.  Review of Action Items Arising from Minutes of October 24:  See list at end of minutes.

5.  Financial Report
-  Kevin M reviewed key points as the Treasurer was busy training members on using the 

charge card machine for the gallery.  He noted that although we have a deficit budget for the 
year, CAG has some savings which will cover ongoing expenses for the year.  As part of the 
Christmas group show there is a raffle which will raise some funds.

6.  Gallery Report
- Danni reviewed the arrangements that have been made for the Christmas show
- each artist who has contributed multiple pieces will have a separate page for a record of 

sales.
- all items sold must be noted on the record sheet.  A paper receipt is to be completed for any 

purchase over $10.
- members with items in the show must sit a minimum of 5 shifts
- Linda outlined the process for selling raffle tickets for the chocolate wreath.

7.  CAG Christmas Dinner
- on Dec 11, at Chez Francois, $35 per person.  Payment to be made by December 1st to Jim 

Price.

8.  Outstanding Gallery Commission
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- the President indicated that Kevin Annala attended the last Exec meeting and concerns were 
discussed.  CAG has now received payment of the commission from Kevin’s private show.  
Information has also been received regarding access to website, and Facebook page

- Kevin A will continue to maintain CAG website.  Debbie Baldwin has agreed to look after 
CAG’s Facebook.  Details need to be confirmed.

ACTION: Annala

9.  Other
- a thank you note from Myrle Christensen was read by Catharine
- Anne raised the issue of having a minimal amount of information on each artist in the gallery.  

It was agreed that a consistent format should be developed for website and gallery
ACTION: not assigned

10.  Adjournment
- Moved by Anne Martin. 
- a discussion of abstract art followed with contributions from Wanda Ellerbeck and Catharine 

Findlay. This included a discussion of how art accrues in value

The meeting was followed by a discussion of abstract art.

Next Meetings:
- Dec 11 Christmas Dinner, cocktails 5, dinner 6
- Dec 19 CAG Exec meeting - 6:30 at Susan Miller’s (location to be confirmed)
- Jan 23 - Exec @ 6:30
- Jan 30 - general @ 7:00
- Feb 20 - Exec (recognized that this is Family Day) @ 6:30
- Feb 27 - general @ 7:00
- March 20 - exec @ 6:30
- March 27 - general @ 7:00

REVIEW OF ACTION ITEMS - NOV 21 FROM OCT 24 GENERAL MEETING MINUTES
1. Evaluate effectiveness of CAGs advertising - Annala - deferred
2. response to the Way Forward Document to be combined with previous survey results - 

Roulet for next Exec meeting
3. lessons on how to do credit card sales - Jim DONE
4. Things to increase visibility of CAG in the community - deferred (should we set a date or 

meeting for discussion, brainstorming?)
5. contact Crayola re costumes - Richard - no report available
6. Susan - poster for outside gallery to increase interest for new members - DONE
7. Susan - new signs for gallery hours and days closed - DONE
8. Susan - contact docents -DONE
9. Price - look at our contact with the town regarding ‘lease’ of gallery space and costs 

associated - DONE - in ‘lease agreement’ it indicates that CAG is to pay a portion of costs 
for common space in Elevation Place.  We have not been charged this until now.  It was 
suggested that we should try having the charge waived as we were not aware that we would 
be charged this year and have not built it in to our budget

10. outstanding gallery commissions - Kevin M - DONE
11. administrative access to  website and Facebook - Kevin A - ongoing
12. organizing a workshop - Catharine and Danni

ACTION ITEMS FROM NOVEMBER 21st GENERAL MEETING
1. Roulet write note to Three Sisters Development
2. Development of consistent format for artists statement and bio be developed - not assigned
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