
CANMORE ART GUILD 

Record of Decisions 
Executive Committee Meeting 

February 13, 2018, CAG Gallery 

 

Attendance: Sue Hayduk Kevin McCormick, Susan Miller, Jim Price 

 

1. Call to Order: 6:43 pm 

2. Review of Agenda 

- Add  “Volunteer Coordinator”  

3. Approval of Record of Decisions from last meeting 

   Moved: Susan Miller 

   Seconded: Sue Hayduk 

4. Review of Action Items arising from previous meeting 

Still to be done: 

- Brian still working on modifying areas of interest on application form 

- Kevin to provide further ideas re membership master database to Sue Hayduk 

- Jim and Linda still working on amendments to sitters' guide 

5. Gallery Report 

a) Gallery schedule done to end of July 2018 

b) The group who had been interested in booking the gallery for a private show are no longer 

 interested (maybe because of $1000 payment required) 

c)  Application forms for private and other types of non-CAG shows need to be reviewed carefully 

 against the revised Gallery Policy 

d)  Instead of sending emails to the executive with various questions should first refer to the CAG 

 website 

e) It was suggested that a Q&A list be set up which would answer the most frequent questions. If 

members submit questions to Kevin, he will undertake to prepare draft responses.  

   ACTION: All  
6. Financial Report 

a) The financial report was emailed to the executive the afternoon of the meeting. Kevin requested 

 that these reports be sent out at least 1 day prior to the executive meetings. 

 - The net cash surplus is  $4500 

 - The bank account stands at almost $10,000 

 - The year-end estimate is ~$9000 

 - The original budget year-end estimate was $1300 

b) Jim has transferred the accounts to the new QuickBooks Online, resulting in minor discrepancies 

 in the closing balances for the last 3 years 

 - Jim therefore revised the Financial Statements for those years. These were approved with  

   signatures and sent to AFA 

c) Jim reported that the learning curve has been very steep but that use of QuickBooks Online will 

 in the long run be much easier to use and will keep track of everything needed. Also, more than  

 one person can access and share in its use 

   ACTION: Kevin and Jim to review the QB balance sheet and profit & loss statements 
  



7. Improvements to Website 

a) Sue reported that the Member List will be updated automatically from the Master List 

 - Executives who need to access a list will be able to do so easily 

   ACTION: Brian to add a Member List button to the main member page on the website 
b) Re non-Bow Valley member applications, 

 - Those who have contributed previously will have priority 

 - Life Members will not be part of the current 15% restriction 

 - Currently, curated show can have a maximum of 3 non-Bow Valley members 

 - A membership application policy statement needs to be prepared.  

 ACTION: Sue to prepare a draft policy for non-Bow Valley member applications 
c) Kevin reported that Brain is working on finalizing folders and files on the website 

d) There has been a request to refund 1/2 year membership fee due to changed circumstances. It 

was decided that this would not be allowed 

 

8. Membership issues 

a) Scheduled Learning Events must be finalized at least 3 months in advance. This is to be passed 

on to Anne Noel-Martin, who plans these events 

 - After the next General Meeting, Richard Berry will explain how to photograph artwork and 

  he will photograph any artwork brought in at a cost of $5 per piece.  

   ACTION: Members to be informed soon of this 

  ACTION: Richard to be apprised of numbers interested in having artwork photographed 
b) RCMP Clearance 

 - Cover letter to go with member application form to be revised 

   ACTION: Sue to revise 

 - The RCMP will be sending clearances to Sue via email. 

c) Workshops 

 - Planning for any workshops must go through Sue Hayduk. The new process will include 

  online registration and payment 

d) Membership Application Form. 

 - Suggested revisions are to be done by Kevin and then given to Sue. 

e) Membership at ArtsPlace has been renewed. Member benefits to be posted on the website 

   ACTION: Sue to contact ArtsPlace to find out benefits of membership 

   ACTION: Sue to send list of benefits to Brian to post on website 
f) Membership Survey 

 - Sue has prepared a draft survey consisting of about 10 basic questions to find out whether 

  members are participating in learning events, workshops, interests etc. She suggested that this 

  be sent out to members. Sue plans to have this completed by the end of February. 

   ACTION: Sue to amend survey and send to executive for approval 
g) Brochure 

 - Kevin reported that the display boxes around town with flyers in them are owned by Impact 

  and that they charge $215/month to have items placed in 20 locations. Too expensive for CAG 

   ACTION: Sue to look into ways to advertise free 
h) Membership Coordinator 

 - Leila will be stepping down at the end of March.  

  



9. Nominations and Elections Committee 

- Susan Miller and Linda Cranston will work on finding volunteers for the various positions  

 which will become vacant 

 On the Executive, 2 Gallery Directors will be needed, plus a Secretary and a Treasurer. 

 Membership Coordinator also needed 

10. Google Drive Tutorial 

- This is to be schedule for the next Executive Meeting on March 12th 

   ACTION: Sue to confirm with Brian how to address this 
11. Other Business 

- Numerous sitter spots still vacant for the members' photography show. To date, some of the 

 participating members have not yet signed up. 

12. Meeting adjourned at 8:44 pm. 

   Moved: Jim Price 

   Seconded: Susan Miller 

13. Next meetings: 

 General Meeting - Monday, February 26, 7 pm, in the Gallery 

 Executive Committee Meeting - Monday, March 12, 6:30 pm, in the Gallery 

 


