
CANMORE ART GUILD 

Record of Decisions 
Executive Committee Meeting 

January 8, 2018, CAG Gallery 

 

Attendance: Brian Jung, Kevin McCormick, Susan Miller, Danni Perkins, Jim Price 

 

1. Call to Order: 6:30 

2. Review of Agenda:  

No changes. 

   Moved: Danni Perkins 

   Seconded: Jim Price 

   Approved 

3. Approval of Record of Decisions from previous meeting  

 Draft minutes were approved with amendments. 

Moved: Susan Miller 

   Seconded: Brian Jung 

   Approved 

4. Review of Action Items arising from previous meeting 

(a) Minutes Sec. 8: President to advise Kevin Annala re new website and that his services will no 

 longer be required as webmaster 

    

   Action: Kevin McCormick 
(b) Minutes Sec. 6f: Done 

(c) Minutes Sec. 6g: Done 

(d) Minutes 10a - More ideas need to be sent to Sue Hayduk re learning events. 

   Action: All 
5. Gallery Report 

(a) Danni reported that the Christmas show was a great success 

(b) A question was raised as to whether the Photo Show is included on the Gallery Schedule. Susan 

to  verify. 

   Action: Susan Miller 
(c) Richard Brown should be reminded to send out information regarding Photo Show drop-off, etc. 

   Action: Susan Miller 

(d) Show information in the e-News should be from the Gallery Directors only 

 

a. Financial Report 

(a) Jim reported that there was a small increase in art sales over last year (income of $7100) 

but the  fundraising was much higher, with an income of $3200. 

(b) There is still an unresolved discrepancy of ~$1800 in the budget figures. As this must be 

resolved  by year-end, Jim asked for permission to get the accountant to go over the figures.  

  

 Moved: Jim Price 

  

 Seconded: Susan Miller 

  



 Approved 

(c) Jim has been advised by the Credit Union that a better investment rate will be announced 

shortly.  Jim therefore will be reinvesting the $2000 from the old investment plus an 

additional $2000 as  soon as the better rate becomes available, as approved at the last 

Executive Meeting. 

(d) The year-end budget projection is on target. 

(e) QuickBooks Online 

- Jim has been checking this out and would like to update to it from the 6-year-old version of    

   QuickBooks now being used. 

 - There are many potential benefits including fewer errors, the option of eliminating paper 

receipts, it will be easily transferable to a new Treasurer and can be accessed by more than 1 

person. 

 - The negatives are that there will be a cost ($133/yr for the first year, and then $442/yr) 

+GST;  

 

 and also that there will be a learning curve 

 - Susan suggested that Jim talk to the bank to make sure QuickBooks will be integrated with the 

  CAG records 

 - Brian commented that CAG will eventually have to go this route. 

 - Kevin wants to think it over and talk with anyone else currently using it 

 - The idea is approved in principle; might be put in an email to get member input 

6. Improvements to Website 

(a) Brian has been running tests and the new website is good to go 

 - The old website will be redirected from canmoreartguild.com to canmoreartguild.org. 

 - The receipts current show the .com address; sitters should change these manually 

 - All old passwords have been changed 

 - Brian is still working on a new CAG Facebook page and will be ready to be activated shortly 

 - Brian will be the acting webmaster for a couple of months until everything is fully functional   

  and then he will hand it over to the new webmaster 

 - The old website.cag@gmail.com will no longer be used; it will be website1.cag@gmail.com 

 - Membership applications will be sent to the Membership Coordinator; she will not need access 

   Action: Kevin to send notice to members when new website is online 

   Action: Kevin to include reminder for members to submit bios 
7. Membership issues: 

(a) Learning events: 

 - Still more ideas need to be sent to Sue Hayduk 

 - Sue should be told when we need such events 

 - Members need 3 months advance notice on website 

(b) RCMP clearance: 

 - The RCMP application form will be on the website. 

8.  - The RCMP will send clearance info by email 

(c) Workshops 

 - Sue Hayduk suggested there could be 1 monthly Wednesday evening one plus Saturday/   

  Sunday workshops 

 - Karin Richter has offered to do one for CAG 

(d) Membership Application Form 
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 - Areas of interest should be further broken down. Instead of "painting", it should be: oil, acrylic, 

watercolour. 

    

 Action: Brian to add areas of interest on the website application form 
(e) Membership Master Database 

 - Jim finds it difficult to find things and is asking for an overview 

 - Kevin will provide Sue with some suggestions for modifying and maintaining the database. 

   Action: Kevin  
(f) ArtsPlace Membership 

 - This has expired and needs to be renewed. Cost is $120/year 

 - This membership should be included in the Benefits to Members 

 - Reminders should be put occasionally in the e-News 

(f) Suggested survey 

 - Need further discussion before proceeding  

(g) Brochure: 

 - Before any decision is made on this, the purpose of it must be defined 

 - It is not needed for new members, but rather to inform Canmore visitors of CAG's existence 

and location 

 - Perhaps information cards should be considered instead 

9. Response to Kevin Annala 

- Kevin will work on a new draft to include suggested amendments and will send to Executive for 

 approval 

   Action: Kevin 
10. Amendment to Scholarship Statement 

- The statement was amended to state that the scholarship includes a one-year full membership in 

CAG 

   Moved: Brian Jung 

   Seconded: Danni Perkins 

   Approved 

11. Google Drive Structure 

(a) The structure needs to be rationalized to reflect the CAG organizational structure  

(b) Sections will be kept under password protection as necessary 

(c) There are some issues with regard to being able to download documents to other devices 

(d) Brian is rationalize the current folders  

12. Google Drive Tutorial: Deferred 

13. Other Business 

(a) Jim needs someone to help with the AFA Grant Application. The deadline for it is March 31st 

(b) Jim mentioned that the Square can record cash transactions and he asks that sitters now use the 

 Square for this. At the present time, receipts will still have to be made out. This information 

 should be put into the e-News when the sitter instructions have been completed.  

 

It was agreed that cash transactions should be recorded on the tablet and that Jim and Linda should 

amend the Sitters Guide as required. 

   Moved: Jim Price 

   Seconded: Susan Miller 

   Approved 



 

(c) Susan and Danni both said that they will not be continuing as Gallery Directors 

(d) It is time to start the procedure of looking for people to fill executive positions 

(e) The online submission form for art work needs to be reworded so that it doesn't sound so silly 

   Action: Brian 
14. Meeting adjourned: 8:57 pm 

   Moved: Brian Jung 

   Seconded: Jim Price 

15. Next meetings: 

 General Meeting - Monday, January 29, 7 pm, in the Gallery 

 Executive Committee Meeting - Monday, February 12, 6:30 pm, in the Gallery 


